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June 10, 2004 



Dear Conference Attendees: 

Welcome to the Empowerment Conference! This event, brought to you by the Human Services Coalition of 
Prince George's County and Washington Council of Agencies, is packed with informative breakout sessions 
presented by experts in their fields, energizing opening and luncheon keynote addresses, an up-close-and-per- 
sonal hinders roundtable and a town hall meeting with elected officials. The goal of the conference is to 
Strengthen the Capacity and Voice of Human Services Partnerships in Prince George's County. These partner- 
ships represent nonprofit, for-profit and public sector organizations, working together to make a difference 
for citizens of Prince George's County. 

The Human Services Coalition and Washington Council of Agencies support Prince George's County 
Executive Jack Johnson's "Livable Communities" initiative, and human services organizations work daily to 
ensure a "Gorgeous Prince George's County" for all communities. In fact, it has been said that "we are the 
glue that hold communities togetiier" Yet, many of our member organizations are struggling with limited 
funding and associated limited resources brought on by the government fiscal crisis and shifting priorities of 
non-governmental funding organizations. Knowledge is power, and this conference will present information 
and strategies to help human service organizations achieve their missions and survive the difficult season we 
are in. 

There is something for everyone at this conference, and we encourage you to take advantage of all it has to 
ofTer Make sure you visit the exhibit area to see what's going on in the County and to discover new resources 
to help you achieve your goals. Also, make sure you examine the benefits of membership in both the Human 
Services Coalition and Washington Council of Agencies - in fact, why not join today? Membership definitely 
has its privileges! We are delighted that you have joined us for this event, and we look forward to working 
with you more in the future. 

Sincerely, 



< 



i 





Evelyn Kim Rhim, President 
Human Services Coalition 
kimrhim@aoi.com 



Betsy Johnson, Executive Director 
Washington Council of Agencies 
betsyj@wcanonprofits.org 
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CONFERENCE AGENDA 



DAY 1 : Thursday, June 10 

8:00 - 9:00 a-ni. REfflSIBATION & CONnNENIU BREAKFAST 

9:00 - 9:50 a.m. OPENING PIENARY 

Connecting Human Service OiwnlzaBons, Business & Government 
to Create a More iHiwerrui Mnce George's County 

Keynote Speaker: 

Dorothy F. Bailey 

Board Chair, Community Services Coalition of Prince George's County 

10:00 - 11:20 a.m. BREAKOUT SESSIONS #1 

Rlanrland state Budget Crisis: Strategies for Nonprofits - Boom 226 

Appropriate for All Skill Levels (This session will be repeated at 11:30 a.m.) 

Maryland could be facing a fiscal train wreck soon. like neighboring Virginia and virtually every other state, it faces a huge budget prob- 
lem. For the coming fiscal year, Maryland expects to bring in about $1 biUion less than it will cost to provide the current level of services 
and spending mandated by law. Because costs are expected to grow faster than revenues, the shortfall will approach $2 biUion — 
or $1 for every $7 in state spending — within four years. Join us to learn strategies for preparing for this looming economic crisis. 

Presenters: 

Heruy Bogdan 

Director of Public Policy & Pubhc Affairs, Maryland Nonprofits 

Steve Hill 
Director 
Maryland Budget & Tax Policy Institute 

Building nuductive Beiationsiiips witii Your Eiected Officiais - Conference Boom 2 

Appropriate for Basic to Intermediate Skill Levels 

"Even if I were interested in building a reUitimship with an elected official, I woiMnX know where to begin. I'm not sure what my 
organization can contribute. I dxm't even knmo the players or political process. " 

If this sounds Uke you, this session is for you. Join us to discuss how you can increase your organization's visibiUty, profile and impact by 
investing in political networking. 

Presenters: 

Lisa R. Ransom, Director, Pubhc Policy & Community Relations 

Washington Council of Agencies 

Michael TS. Wotorson 

President, Wotorson and Associates 

Assessing Ydur Oiganizaden'k Pioiect Boadtaoss: Can Ybu ilaniie One 1^ 

Appropriate for AH Skill Levels 

Is your organization ready to take on a new project or program? Will the new venture take you where you need to go? What are the finan- 
cial risks? If the project struggles or fails, what are the impUcations on your core services and operations? This workshop is for those con- 
sidering taking on a significant new initiative. Participants will learn how to lead their groups through an assessment of their readiness for 
the new endeavor, what questions to ask and factors to consider, and what steps they can take to help make their groups more "project- 
ready" in the future. 

Presenter: 

Bob Brehm 

Technical Assistance for Commuruty Organizations 



< 
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DAY 1 : Thursday, June 10 

10:00 - 11:20 a.in. BREAKOUT SESSIONS #1 (ColltiniieiD 



Raisiig Your Financial n, Part I - ContMBiwe Room 1 

Appropriate for Basic to Intermediate SkiU Levels 

DeUvered in back-to-back sessions, this workshop is for CEOs, managers and other non-acco\mtant staff who must use financial 
information to manage and govern their organizations and departments. It wiU help participants build critical skills, systems and 
practices needed in a healthy business, and take the mystery out of reading financials, planning and designing budgets, managing 
cash fiow, and implementing sound accounting and bookkeeping practices. Special attention wUl be given to identifying "red flag" 
issues and defming "reportable conditions" that could jeopardize your organization's abUity to attract new revenue and, ultimately, 
your organization's future. The implications of the Sarbanes-Oxley Act of 2002, which brings calls for increased financial scrutiny and 
accountability, will also be discussed. 

Presenter: 

Tim Abercromble, CPA 

Principal, Ambercrombie & Associates, LLC 

kisHe Oie Prince Geerge's County Government - Hoom 233 

Appropriate for All Skill Levels 

How can an organization such as yours work with the County government to create change? What are the challenges and limitations of 
working with local government? How do you access key players and information that will help you advance your mission and goals? How 
can you weigh in on the issues of most concern to your clients and community? These questions and more will be addressed in this insid- 
er's look at the Prince George's County Government. 

Presenter: 

James A. Dula, Ph.D. 

Deputy Chief Administrative Officer for Health and Human Services, Prince George's County Government 

Community-Based Research: A Strategy to Deepen Community Relations, ^ 

Advance Your mission and Maximlie Funding - Conference Room 3 

Appropriate for All Skill Levels 

The needs of our communities can in many cases be assessed, analyzed and resolved by the community at large. Community-based 
research (CBR) offere a strategy for individuals and institutions to work together to assess and address local needs. Also known as partic- 
ipatory research, CBR takes place in community settings, engages citizens in the design and implementation of project goals and objec- 
tives, and shares in the reward of benefits. Learn how to use CBR as a tool for engaging your community as a valuable resource and part- 
ner, while building lasting ties and trust with the people you serve. 

Presenters: 

Lee Mason 

Education & Program Manager, Washington Council of Agencies 

Jean W. Humphrey 

Director of Special Projects, Office of External Relations, Bowie State University 

Eleanor A. Walker, Ph.D. 

Assistant to the President, Bowie State University 

Betty Habershon 

Service Learning Program Liaison, Prince George's Community College 

Pastor Ella Grimes 

President, HJ Heritage Tenants Association 
Advisoiy Board Member, Glenarden Apartments 
Nurse Managed Health Center 
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DAY 1 : Thursday, June 10 

11:30 - 12:50 P.m. BREAKOUT SESSIONS #2 



The Nlaniland State nidgM GrtdS: ni^ 

Appropriate for All Skill Levels ( This course is a repeat of the earlier session) 

Maryland could be facing a fiscal train wreck soon. like neighboring Virginia and virtually every other state, it faces a huge budget prob- 
lem For the coming fiscal year, Maiyland expects to bring in about $1 billion less than it will cost to provide the current level of services 
and spending mandated by law. Because costs are expected to grow faster than revenues, the shortfaU will approach $2 billion — or $1 
for every $7 in state spending — within four years. Join us to learn strategies for preparing for this looming economic cnsis. 

Presenters: 

Henry Bogdan 

Director of Public PoUcy & Public Affairs, Maryland Nonprofits 

Steve HiU 

Director, Maryland Budget & Tax Policy Institute 

CuHvaibig EfteiAve Business iWn^^ 

Appropriate for All Skill Levels 

How do you assess and leverage the contributions and products of your nonprofit to negotiate a mutually-profitable alliance with a for 
profit business? What will a business look for? What should you look for? This workshop offers vm-win strategies for partnerships 
between business and nonprofit organizations that advance respective objectives and mutually-valued outcomes. 

Presenter: 

Wendi M. Williams 

President & CEO, Prince George's County Chamber of Commerce 

Ibising Ydur Hnanitt n, iW I - Confereniw iU^ . 

Appropriate for Basic to Intermediate Skill Levels (Requires participation in Part I) "T 

Delivered in back-to-back sessions, this workshop is for CEOs, managers and other non-accountant staff who must use financial informa- 
tion to manage and govern their organizations and departments. It will help participants build critical skills, systems and practices needed 
in a healthy business, and take the mystery out of reading financials, planning and designing budgets, managing cash flow, and implement- 
ing sound accounting and bookkeeping practices. Special attention will be given to identifying "red flag" issues and defining "reportable 
conditions" that could jeopardize your organization's abUity to attract new revenue and, ultimately, your organization's future. The impUca- 
tions of the Sarbanes-Oxley Act of 2002, which brings calls for increased financial scrutiny and accountability, wiU also be discussed 

Presenter: 

Tim Abercrombie, CPA 

Principal, Ambercrombie & Associates, LLC 

Using the toiemet to Maiket Vtour OiganizatiDn - Room 233 

Appropriate for All Skill Levels 

Does your website support your organization's marketing and conununications strategies? Learn how to use your website and \he Internet 
to strengthen your outreach, promotion, branding and commuruty-building efforts. This session will include tips, tricks and hands-on 
activities aimed at helping you improve your organization's visibility and outreach via your website and other Internet activities. Topics 
will include online marketing; knowing your audience; getting started; getting noticed; email, listservs and e-newsletters; search engine 
optimization and other advanced techniques; and best practices. 

Presenter; 

Adam Rasmussen 

Senior Project Manager, Interactive Applications Group 
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DAY 1 : Thursday, June 10 

11:30 8111-12:50 pm BREAKOUT SESSIONS #2 (GonHnued) 

Ihiveloiiing a Successful iMdraisIng Stnitm 

Appropriate for Basic to Intermediate Skill Levels 

This practical workshop offers a plan for developing a fundraising strategy around your mission that maximizes your board and staff 
resources and external relationships. Central questions this session wiU address include: How do you know if you are engaging in 
"mission drift" in pursuit of funding? What are the warning signs? What corrective actions can be taken if your mission has been 
compromised? How do you identify and leverage internal and external relationships to increase your funding? 

Presenter: 

l^ynn Jenkins-English 

Director of Development, Latin American Youth Center 

The Essentials Of snunic naraihig - iU^ 

Appropriate for Basic to Intermediate SkUl Levels 

Why is it that some organizations continue to tiirive and prosper, while others stiiiggle to stay afloat? A successful sti^egic planning 
process may be the strategy tiiat is needed to help your organization more effectively compete for funding, volunteers and other 
resources. This session wiU provide you with tiie basic knowledge needed to develop a results-oriented approach to successful strategic 
planning. Topics include tiie role of tiie board, staff, cUents and the community in tiie planning process; the importance of SWOTs, OGSMs 
and SMART concepts that must be incorporated in your planning strategies; and tiie value of mission, vision and values statements 
throughout the process. 

Presenter: 

Virginia Savage Callis 
President, Axcel Consulting, LLC 

1:00-2:00 pm UMCIEON 

Leveraging the Povver or Nonproflis to Ttransfom an^ 

Welcome 

Cheryl S. Clarke 

Director, Foundation Giving, Freddie Mac Foundation 

Keynote Speaker: 

The Honorable Victor L. Hoskins 

Secretary of Housing and Community Development 

Department of Housing and Community Development, State of Maiyland 



< 



2:15-4:15 pm BREAKOUT SESSIONS #3 

Umleraiandhg ihe How of lUivemniem Rniis to Vdur Coinn^ 

Appropriate for AU Skill Levels 

It is critical for leaders and advocates of local community-serving nonprofits to have a comprehensive understanding of the range of gov- 
ernment resources available to support vital community enhancing programs and projects. It is equally import^t to have an understand- 
ing of how to effectively position your organization to access these resources. 

This workshop offers an overview of several local, state and federal govenunent programs available to nonprofits and where to locate 
tiieir announcementsmFPs; thorough explanations of application procedures for these programs; and tips and suggestions to aid in secur- 
ing these government resources. 

Presenter: 

William (BiUy) ^feny 

Conununity Development Consultant 
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DAY 1 : Thursday, June 10 

2:15^:15 pm BREAKOUT SESSIONS #3 (ConUlllied) 



Program ivataadofl: Are Ybu EffsGilvflly Moasuilng M 

Appropriate for All Skill Levels 

Program evaluation is the most powerful and, often, underused tool for enhancing the ability of organizations to create lasting change in 
their communities. It helps you to answer questions about a program-whether it is serving the people it's intended to serve, whether it is 
reaching its desired outcomes, and where improvements can be made. However, many organizations see evaluation as a pumtive process 
that is "done to" them, mther than as an opportunity. This session will help participants identify ways to use evaluation to meet your mis- 
sion more effectively, and a chance to gain the ability to measure the difference you are making. 

Presenters: 

Patrick Condngton 

Director, Consulting & Training Services, Innovation Network 

Monica Heuer 

Senior Evaluation Associate, Innovation Network 

Whuiing Proposals: The Hinders' PerspecOve - Conference Hoom 3 

Appropriate for AH SkiU Levels 

Ever wonder why you didn't get that grant? You have a great organization and certainly a "support-worthy" project, but stiU missed out on 
the funding. Why? What did the funder want? This session will help answer your questions. Funders from a variety of local foundations 
and government will candidly share their perspectives on what makes a "winning proposal." 

Presenter: 

Arthur L. Dade 

Manager, Community Relations, Freddie Mac Foundation 

Gwen Kirmey-Ferguson 

Regional Director, United Way of Prince George's County 

Desiree Griffin-Moore 

Executive Director, Prince George's Commimity Foundation 

lUtog Vbur Sioiy: EffeiAve IMmmNmicai^ 

Appropriate for All SkiU Levels 

This interactive presentation will provide nonprofit and human service organization employees with the necessary strategies and tactics 
for successful communications programs. Learn how to construct a strategic marketing communications plan, implement a values^based 
message platform, work with tiie media, and identify and develop the right partiiers and stirategic alUances. The importance of marketing 
your message internally, "branding" your organization and understanding the connection between marketing and fimdraismg will also be 
discussed. The presenUtion will use "real world" examples and conduct an exercise in brand message development. 

Presenter: 

Andrew B. Schacht 

Vice President, Marketing Strategies, BatesNeimand, Inc. 



-i 
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DAY 1 : Thursday, June 10 

2:1!H1:15 pm BREAKOUT SESSIONS #3 <ConilMlieiD 

Evaluating the nue Cost of YOur Prolocts a Programs - Room 231 

Appropriate for Intermediate to Advanced Skill Levels 

TWs presentation will provide an overview of the tools necessary to manage effectively the costs of projects and programs. Key concepts 
covered will include an oveiview of a project cost accounting system, the importance of preparing budgets to track direct costs and indi- 
rect costs methods to allocate indirect costs (administrative costs) to ensure full cost recovery, an overview of how to develop an mdirect 
cost rate and a brief summary of procedures necessary to meet government compUance requirements for Federal awards and grants. 

Presenters: 

A. Michael Gellinan 

CPA, Rubino & McGeehin, Certified Public Accountants and Consultants 

Paul Calabrese 

Senior Manager, Rubino & McGeehin, Certified Public Accountants and Consultants 

PuMic Private Partnerships: A Success Story - Reom 233 

Appropriate for All Skill Levels 

Too often private sector organizations that work with pubUc sector agencies feel that they are operating in an "Us versus Them" environ- 
ment - that '^the government holds the deck of cards, but isn't willing to show its hand" In reality, government agencies hire, or contact 
with private sector organizations to ensure that citizens are served and agency goals are met. The ultimate goal is for all parties to be on 
the ^e page" so that mutual goals can be achieved. This session will present a win-win approach to successful pubUc / private partner- 
ships. Come hear both sides talk about the benefits of real partnering for optimal success. 

Presenters: 

E. Kim Rhim ^ 

Executive Director, The Training Source, Inc. "t; 

Angela Hull 

Program Manager 

Maryland Department of Human Resources, Office of Community Initiatives 
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DAY 2 : Friday, June 11 



8:00-10:00 am 



/ 



Arthur L. Dade 

Manager, Community Relations 

Freddie Mac Foundation 

Thelma Jones 

Community Outreach Coordinator, External Affairs 

The World Bank Group 

Desiree Griffin-Moore 

Executive Director 

Prince George's County Community Foundation 

Lee Christian Parker 

Program Officer 

The Community Foundation for the National Capital Region 

Kathleen Zeifang 

Senior Program Officer 

Morris & Gwendolyn Cafritz Foundation 

Yolanda Johnny Taylor 
Associate Director of Programs 
Washington Area Women's Foundation 

Roderick Johnson 
Vice President, Citibank 

Dorthera (Rita) M. Yorkshire 

Program Analyst 

Office of Departmental Grants Management and Oversight 

U.S. Department of Housing and Urban Development 

10:15 am - 12:15 pm liniim HJUi NEEIIIC WIIH EUCIID OmCIALS 



Biyna Heifer 

TVansportation Services Advisor, Federal TVansit Administration 
U.S. Department of Transportation 

Willie Harris 

Grants Officer, U.S. Department of Labor 

Andrea L. Brandon 

Director, Division of Grants Policy 

U.S. Department of Health and Human Services 

Floyd E. Wilson, Jr. 

Executive Director, Minority Business Development 

Prince George's County Office of Central Services 

Tawana Waugh 

Senior Liaison Specialist, 

Intergovernmental and PubUc Liaison Division 

U.S. Department of Justice 

Prince George's County Department of Social Services 

Thomas M. Thompson 

Director of Housing and Community Development 

Prince George's County 



< 



Renee Nash 

Commentator 

WHUR - Howajd University Radio 



Honorable Douglas J.J. Peters (District 4) 

Member 

Prince George's County Council 

Honorable David Harrington (District 5) 

Member 

Prince George's County Council 

Honorable Marilynn M. Bland (District 9) 

Member 

Prince George's County Council 



12:15 pm 



Honorable Joanne Benson 
24th Legislative District 
Maryland General Assembly 

Jacqui Steele-McCall 

Office of the Honorable Senator Barbara A. Mikulski 

United States Senate 



E.KimRhim 

Executive Director, The TVaining Source, Inc. & President, Human Services Coalition of Prince George's County 
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On behalf of the Empowerment Conference Planning Committee, we say thank you to the 

Executive Board of the Human Services Coalition of Prince George's County and the 
Washington CouncU of Agencies for entrusting us with the planning of this exciting con- 
ference. Kudos are extended to the Washington Council of Agencies for allowing three of 
their staff to dedicate numerous hours to conference planning. We say thank you to all 
our sponsors, especiaUy Freddie Mac Foundation and the Conmumity Services Coalition 
of Prince George's County, presenters, keynote speakers, exhibitors and attendees. To this 
great committee of movers and shakers who worked a multitude of hours with commit- 
ment and enthusiasm, we salute you. 



Lisa R. Ransom 

Washington Coxincil of Agencies 

Arminda Valles-Hall 

Washington Council of Agencies 

Lee Mason 

Washington Council of Agencies 

Michael Young 

United Communities Against Poverty, Inc.(UCAP) 

Virginia S. Cams 

Axcel Consulting, LLC 

Ann Brady 

Human Services Coalition 

Terrance Taylor 

Honorable Steny H. Hoyer's Office 

Freddie Maguire 

Independent Consultant 

Kathy Friedman 

Hospice of the Chesapeake 

Delora Shedrick (Conference Vice-chair) 

Westover Consultants, Inc. 

Rev. Cynthia P. Bolden (Conference Chair) 

SHABACH! Ministries, Inc. 
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congratulations 



Himiaii Services Coalitioii 




Washington Council of Agencies! 

May Thte 1st Empowernient Conference 

Be tie Eeginnii^ of Many 
Collaborative Eniieavors! 



^■t*^a 



il«w May We Strve Y««? 



* Trainiiig Ns»& Asse^snumts 

# Cumculum :Developiieit 

• ManagjemsMit Developnent Tratning 

# Empteyee Devetopmcnt Tmining 
*Coinpittr AppMentteiis Traitting 

m lob Plac«ifteit / Sttfflwg AMistiUce 



# Employment Traimii^ f« tiie Unonployed 

# Tax Deductions for CorpOTale Contritatioos 

# Ikx Cfediti fm Hiring Elif iMe Citizens 
State^f-tfie-Ait Traming Facility 

# Staff R«tmite» PltiMMi^ S«si0is» Faeiititors 

# Si^riof Quality it Mow Marki^ Prices 



Ut m li# ym n mMmm fom pnli. Wt irt l*f mumftryom' mMm * inwftpiwwr iwe* 

£v«lya Kiiii fthhrn, Ixtewtive IHrccter 
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